City of Stewartville
Council/Staff Workshop
October 26, 2021
AGENDA
1. Public Works ~ Additional Employee
e Part-Time Seasonal Employees — Struggles with Hiring
Snow Removal
Mowing
Additional Parks & Growth
Ice Rink Attendant - $15 & Allowing 16 yrs old

2. Personnel — Succession Planning/Retirement Notifications

3. Civic Center
e Event Cleaning
o Public Works Employees as Back Up to Regular Cleaner
e Maintenance Upgrades
o Overall Roof Replacement
o HVAC Replacement

4, Storm Water Fee Increase

5. WWTF Maintenance Upgrades
o Oxidation Ditch Covering Replacement
e SCADA System
¢ Possible Drying Bed/Master Plan

6. Replacement Fire Engine Financing

7. Skate Board Park
o Upgrade — Base Resurfacing
e Equipment

8. Amphitheater Rental Fees
o Tiered structure
o Non-Profit: Free w/$100 Damage Deposit
o Wedding Ceremony: $50 w/$100 Damage Deposit
o Wedding Reception/Dance: $200 w/$1,000 Damage Deposit
o For Profit Events: $300 w/$1,000 Damage Deposit

9. 10t Street NW (Cty Rd 35) — Speed Change

10. Library
e Transitioning to a Hybrid of “To Go” Kits and In-Person Programming in 2022
o Wi-Fi Hotspots for Check-Out
» Purchase of New Mobile Shelving Unit for Better Access to our Board Books Collections
and Display New Picture Books
» Purchase of an Imagination Playground for Library Programs and Community Events

11. 2022 Budget - Final



